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Telecom Pioneers

Newfoundland and Labrador Chapter 105

Constitution

Article I – Name, Scope, And Calendar Year
Section 1:01

The name of this organization shall be “Newfoundland And Labrador Chapter 105, Telecom Pioneers”, hereby referred to as the “Chapter”.

Section 1:02

This Chapter was formed under a charter dated January 1, 1988, granted by the Telephone Pioneers of America, currently known as the Telecom Pioneers, hereinafter referred to as the “Association”, and shall operate under the jurisdiction of the Association.
Section 1:03

This Chapter is granted jurisdiction over the membership from the province of Newfoundland and Labrador.
Section 1:04

The headquarters of this Chapter shall be in St. John’s, Newfoundland and Labrador.
Section 1:05
The administrative and fiscal years of this Chapter and its sub-units shall run concurrently on January 1st and ending on December 31st of the same year. 

Article II – Sub-units
Section 2:01
For administrative purposes, the territory of this Chapter may be subdivided into Councils and Clubs. As of January 01, 2006, the Councils of Chapter 105 consist of:
1. The Fort William Building Council in St. John’s

2. The Centra Council in Gander

3. The Northwest Council in Corner Brook

The remaining subdivisions of the Chapter will be referred to as Clubs, such Clubs being divided along geographic regions with the exception of the Clubs outlined in Section 2:02. Each Council and Club, including those outlined in section 2:02, shall be a constituent part of this Chapter.

Section 2:02
Groups consisting only of Life Members may be organized into units known as a “Life Members Club”. Groups consisting only of Pioneer Partners may be organized into units known as a “Partners Club”. Groups may be organized into a Club within a geographic region where an existing Council or Club exists based on separate physical reporting centres, separate sponsoring company organizational units, or any other logical divisions authorized by the Chapter Executive.
Section 2:03
All sub-units shall be governed by the Constitution and Bylaws of this Chapter; shall derive their authority from the Executive Committee; and shall be established or abolished only with the approval of the Executive Committee.
Article III – Purpose

Section 3:01
The purpose of the Chapter and its sub-units shall be to carry on Pioneer activities for the membership within its jurisdiction in accordance with the purpose of the Association, as follows:

The Telecom Pioneers of Canada is a network of current and former telecom industry employees, their partners and their families. We are leaders in volunteerism, committed to:

· Improving the quality of life in our communities;

· Providing value to our sponsor organizations and their strategic priorities;

· Focusing on the personal growth of our members; and

· Creating rewarding fellowship opportunities.

We will accomplish this by acting professionally, and showing compassion for those in need. We will be accountable and loyal to our sponsor companies, and strive for excellence in everything that we do.
Article IV – Membership

Section 4:01 – Regular Members
To be eligible for admission as a Regular member in this Chapter, an individual must be an employee of Aliant – or any subsidiary prescribed in the Association Constitution – permanently residing in the province of Newfoundland and Labrador.
Membership is open to all regular full-time and part-time employees meeting the above requirements.
Regular Members may be transferred to and from this Chapter as provided in the Pioneer Practices established by the Association.

Section 4:02 – Life Members
Regular Members who retire from employment and receive a service pension shall be granted Life Membership, effective on the day following retirement, as provided in the Pioneer Practices established by the Association. The Association Executive Committee, at its discretion, may confer Life Membership on other persons formally employed in the industry. Life Members shall be entitled to all membership privileges, but shall be exempt from the payment of dues.

Section 4:03 – Affiliate Members

Any Life Member who lives in or moves into the area under the jurisdiction of this Chapter and establishes a permanent residence, and stays there longer than six (6) months, during a span of twelve (12) consecutive months, may be granted Affiliate Membership in this Chapter and its sub-units.
Affiliate Members of this Chapter are entitled to the same membership privileges as other Life Members of the Chapter’s Life Member Clubs. They may hold office in a Life Member Club and have the right to vote in their home sub-unit’s affairs, but may not vote in the elections of this Chapter.
Affiliate Members may serve as the Life Member Representative of either their home or affiliate Chapter, provided that they live in the jurisdiction of that Chapter for at least nine (9) months during a span of twelve (12) consecutive months, and do not hold any other elective office at the same time.

Section 4:04 – Associate Members

Associate Membership may be granted by the Executive Committee to the following who desire such membership:
1. The spouse of a deceased Regular Member or deceased Life Member.

2. An employee who retires or otherwise leaves employment in a qualifying company at age 65 or older, with less than the required years of service.

3. An employee with less than the required years of service who, regardless of age, is granted a disability pension.

In cases where, due to extenuating circumstances, employees do not meet the Regular Member requirements, Associate Membership may be granted by the Association Executive Committee in its sole discretion upon receipt of a request thereof approved by the Executive Committee and concurred in by the Association Vice President of the region concerned.
An Associate Member may wear the Pioneer emblem and shall be entitled to such privileges as the Executive Committee may designate, including the right to vote, hold office, or serve as a member of the Executive Committee at the Council or Club level only. An Associate Member shall be exempt from the payment of dues.

Section 4:05 – Honorary Members

Honorary Membership may be granted to a person making a truly unusual or outstanding contribution to the Telecom Pioneers, or to the telecommunications industry generally, over an extended period of time. Such membership shall not be conferred upon anyone who could otherwise attain membership eligibility.
Honorary Membership must be unanimously recommended by the Executive Committee, concurred in by the Association Vice-President of the region concerned, and unanimously approved by the Association Subcommittee on Membership and the Association Executive Committee.

Honorary Members do not have the right to vote or hold office but are entitled to all other membership privileges and may wear the Pioneer emblem. Honorary Members shall be exempt from the payment of dues.
Section 4:06 – Pioneer Partners
A form of association with the Corporation is Pioneer Partner. Each member may designate one person to be his/her Partner and may change that designation from time to time. When necessary and for the continuing good of Pioneering, Chapters and their sub-units may allow a Partner to be elected to an office and have full voting privileges during that term of office. Partners elected to office must pay Regular Member dues during their term. A Pioneer Partner who chooses not be become a Regular Member shall be entitled to such privileges as the Chapter’s Executive Committee may designate, except that in no case will these privileges include the right to vote or to hold an elective office. A Pioneer Partner, other than those who hold an office, is exempt from the payment of dues. 
Article V – Executive
Section 5:01
The members of the Chapter executive shall be referred to as the Officers of the Chapter and shall collectively form and be referred to as the Chapter Executive. The Chapter Officers shall be as follows:

· President

· 1st Vice-President

· 2nd Vice-President

· Past-President

· Pioneer Manager

· Chapter Administrator

· Senior Life Member Representative

· Junior Life Member Representative

In addition, other positions may be added at the discretion of the Chapter President.
Section 5:02
Each of the Chapter’s sub-units’ executive shall be referred to as the executives of the respective sub-unit. The composition of the sub-unit’s executive positions will be determined by the individual sub-unit but under no circumstances may a sub-unit be considered a functioning sub-unit of the Chapter unless the position of President of the sub-unit is occupied. 

Section 5:03
The Chapter Executive and the Presidents of each of the sub-units will collectively form and be referred to as the Executive Committee.
The President of the Chapter shall serve as Chairperson of the Chapter Executive and the Executive Committee. The Presidents of the Chapter sub-units will serve as chairperson of the respective sub-unit’s executive.

Section 5:04
All members of the Chapter Executive shall be considered voting members of the Chapter Executive. All members of the Chapter sub-units’ executive, with the exception of the sub-unit’s President, will be considered voting members of their respective sub-unit only and will not be voting members of the Executive Committee. All members of the Executive Committee will be considered voting members of the Executive Committee.
Article VI – Election of Executives
Section 6:01
The 1st Vice-President of the Chapter will automatically be the nominated candidate for the office of President of the Chapter in the ensuing year. The 2nd Vice-President of the Chapter will automatically be the nominated candidate for the office of 1st Vice-President of the Chapter in the ensuing year. The Junior Life Member Representative for the Chapter will automatically be the nominated candidate for the office of Senior Life Member Representative for the Chapter in the ensuing year.

Section 6:02

Notwithstanding Article VI Section 6:01, another candidate may be selected for nomination by the Chapter Executive if, in the opinion of the majority of the Chapter Executive, the individual currently occupying the nominating position will not make a suitable candidate for the position to be occupied in the ensuing year. Such opinion will be evidenced by a majority vote of the Chapter Executive. 
Section 6:03

All Chapter Officers, with the exception of those indicated in Article VI Section 6:04, must be elected by a majority of the Pioneer members in attendance at the annual election meeting or as per the procedure outlined in Article VI Section 6:05. Candidates for any position subject to election may be nominated from the floor. Unless a candidate is nominated from the floor the automatically nominated candidate for the position will be deemed to be the successful incumbent. Candidates referenced in Article VI Section 6:02 may be nominated from the floor and, if elected by the majority of the Pioneer members in attendance, will be deemed to be the successful incumbent.
Section 6:04

The positions of Pioneer Manager, Chapter Administrator, and Past-President will not be elected positions. The position of Pioneer Manager is a paid position and is determined by the sponsoring company. The position of Chapter Administrator will be filled by the Chapter President subject to the approval of the majority of the Chapter Executive. The position of Past-President is automatically awarded to any former President of the Chapter or respective sub-unit who has completed their full-term as President. The term Immediate Past-President is used to describe the Past-President whose term as President was the previous year. Unless specified otherwise, the term Past-President will be determined to refer to the Immediate Past-President only.
Section 6:05

In the event that a Pioneer Member is unable to attend the annual election meeting said member may designate another member who is in attendance to vote on behalf of the absent member. Voting on behalf of another member shall be referred to as a “proxy” vote. There is no limit to the number of proxy votes that an attending member may cast insofar as each vote comes from different non-attending members and each vote counts as one vote for the respective Chapter Officer position being voted on. The attending member may still cast one vote for themselves as well as the proxy vote(s) that they are responsible for. 
Section 6:06
The terms of all elected positions will be one year. All elections will be conducted between October 1st and December 31st. All terms will start on January 1st of the following year.
Section 6:07
No elected member of the Chapter Executive shall serve two consecutive terms in the same office except under extraordinary circumstances and only with the approval of at least two-thirds of the Executive Committee. No elected member of a Chapter sub-unit executive shall serve two consecutive terms in the same office except when it is determined by the Chapter Executive to be necessary and for the continuing good of Pioneering. A person who has been appointed to fill a vacancy in a Chapter or sub-unit executive for the remainder of the term may be nominated and elected to that office for the following term. 

Section 6:08
No member of this Chapter shall hold more than one elective position in the Pioneer organization at any one time.
Article VII – Meetings

Section 7:01

Meetings of this Chapter or any of its Councils or Clubs may be held at the call of its executive committee, and shall be held on petition of not less than 10 percent of the membership of the respective unit. Notice of a meeting shall be posted at least 20 days before the meeting.

If an amendment to the constitution or to the bylaws is to be voted upon, the notice shall so state and identify the provisions which will be affected.

Section 7:02
For all meetings of the Chapter, Councils or Clubs, a quorum shall be as follows, and the meeting adjourned until a quorum is present:

1. Chapter meetings – 25 members of which not fewer than 15 who are present and 10 or more who are represented by proxy
2. Council or Club meetings – the lesser of 5 members or 50% of the membership of the respective Council or Club
Section 7:03
Meetings of the Executive Committee may be held at the call of the Chapter President and shall be held at the request of three members of the committee. Notice of a meeting shall be sent to each Executive Committee member of the respective unit, at least ten days before each meeting. Four committee members shall constitute a quorum for the transaction of business.

Section 7:04
All meetings of the Chapter and its sub-units shall be conducted in accordance with guidelines outlined in Section II of the Telephone Pioneer Practices. This requires the Chairperson to have some knowledge of parliamentary procedures.

Section 7:05
Chairpersons of the Chapter standing committees shall be appointed by the Chapter President. 

Article VIII – Amendments

Section 8:01
Amendments to this Constitution or to the Bylaws may be proposed to the Chapter membership for action only by the Executive Committee on its own violation, but the Executive Committee may consider a proposal set forth in a petition bearing signatures representing not less than five percent of the total Chapter membership.
Section 8:02
At any meeting of the Executive Committee, action on any proposed amendment to this constitution or to the Bylaws may be initiated by a two-thirds vote of the Executive Committee members present, provided notice of the proposed amendment was sent to each member of the committee at least twenty (20) days prior to the meeting.

Section 8:03
Proposed amendment to this constitution or to the Bylaws shall be reviewed and approved by the Association Executive Director before being submitted to the Chapter membership for action.

Section 8:04
Each proposed amendment to the Constitution or to the Bylaws authorized for submission to the Chapter membership for action shall be voted upon at a meeting of the Chapter called and held as provided in Article 7:01. The affirmative vote of at least two-thirds of those voting shall be sufficient for the adoption of an amendment.

Section 8:05
The appendix to the Bylaws, referred to in Article 2:03 of this Constitution, may be amended by the Executive Committee.

Article IX – Dissolution
Section 9:01
In the event of the disbandment of this Chapter, all assets, after paying or making provisions for the payment of its liabilities, must be distributed for one or more tax exempt purposes as determined by the Executive Committee.
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By-Laws
Article I – Powers And Duties Of The Members Of The Executive Committee
Section 1
The President of the Chapter, Councils and Clubs shall:

1. preside at all meetings of the corresponding Pioneer unit executive
2. decide all questions of order, subject to an appeal, act as a judge in elections, and declare the results

3. be a member Ex-Officio of all Committees of the corresponding Pioneer unit except the Nominating Committee

4. perform such other duties as usually pertain to the office, or as may be delegated by the Executive Committee 
In addition, the President of the Chapter shall:

1. enforce the provisions of the Constitution and Bylaws of the Chapter and of the Association

2. have authority to call meetings of the Executive Committee 
3. be empowered to appoint Committees as provided in these Bylaws and such special Committees as the Executive Committee may deem advisable

Section 2
The 1st Vice-President of each unit shall assist the President of such unit in the discharge of duties and responsibilities. During the absence or disability of the President the 1st Vice-President shall have all of the powers and perform all of the duties of the President.
If it appears that the office of President will be vacant for the remainder of the term, the 1st vice-President may be appointed President by the Executive Committee for the unexpired portion of the term.
The immediate Past-President of each unit shall act as an advisor to the President and the Executive Committee of the respective unit and chair the Nominating Committee of the respective unit.
Section 3
The Vice-Presidents, Life Members, and Members-At-Large of the Chapter or each sub-unit  executive will be required to take special assignments, or serve on committees, as their President may direct.

Section 4
The Pioneer Administrator of each unit is the administrative officer of the unit and under the direction of the unit President shall perform administrative and financial duties as follows:
1. receive funds contributed to the unit

2. distribute payments for expenditures and track receipts and disbursements of funds in the Chapter or sub-unit account

3. keep accurate financial records for reporting to the Executive Committee

4. take minutes and maintain accurate records of minutes for monthly and ad hoc meetings

5. coordinate the data entry records for the Chapter or sub-unit’s activity-reporting system

Section 5
The Executive Committee shall be the governing body of the Chapter and shall supervise all of its affairs. It shall have the authority to establish or abolish Councils and Clubs. It shall have the power to fill vacancies in the list of members of the Executive Committee. It shall have the authority to prescribe regulations as to Chapter matters not provided for in this Constitution and Bylaws. 

Article II – Responsibilities of the Executive Committee

Section 1
The Executive Committee shall be the governing body of this Chapter with responsibility in accordance with the provisions of the Constitution and Bylaws of this Chapter and of the Association. It shall have the authority to establish or abolish Councils and Clubs, and to prescribe methods for their operation.

It shall have the power to fill vacancies in the offices and Executive Committee of the Chapter when they occur. It shall have the authority to appoint delegates and alternates to the Regional Assembly and to the General Assembly of the Association.

Section 2
The Executive Committee shall have authority to prescribe regulations as to Chapter and sub-unit matters not specifically provided for herein, within the framework of this Constitution and Bylaws and of the Association Constitution and Bylaws.

Article III – Chapter And Sub-Unit Committees 

Section 1
Standing and additional committees shall be established to carry out the Pioneer objectives of the Association and to meet the specific needs of operating the Chapter and its sub-units. Committees will be formed and dissolved by the respective units of the Chapter.

Article IV – Election Procedures
Section 1
Each unit shall hold an annual election within the last three months of the Pioneer calendar year (October 1st – December 31st) on a date to be fixed by the Executive Committee. The election shall be conducted by a show of hands.
Section 2
At least 45 days before the Annual Meeting, the Nominating Committee of the unit shall submit to its President a list of candidates for the elective positions of the unit.

Section 3
At least 30 days before the Annual Meeting the Pioneer Administrator of the unit shall post or otherwise announce a list containing the names submitted by the Nominating Committee.

Section 4
Votes can be cast for any person who is eligible for election, even if not nominated. The candidate with the majority of votes will be declared elected.

Article V – Revenues

Section 1
Application fees, other fees, and membership dues are prescribed by the Association.

Section 2
The funds of this Chapter and of its sub-units shall be derived from that portion of the annual membership dues and of application and other fees apportioned by the Association. 

In addition, funds may be derived from fund raising activities, from donations, and from such other sources as may be approved by the Executive Committee as consistent with the organization and operation of the Association.

Section 3
The apportionment of funds (fees, dues, donations, etc) to sub-units shall be determined by the Chapter Executive. 

Section 4
No income is to be distributed, made payable, or otherwise made available for the personal benefit of any member of the Association except in the case of programs designated in Appendix ‘A’.

Appendix A – Designated Programs For The Disbursement Of Association Funds

1. H.O.O.P.
2. Pioneer Lotteries
